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How Digitalization is Changing our World...
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Towards digital society

The progressive incorporation of the new digital technologies supposes important changes and
impacts in different key aspects of the society, that demonstrate an evolution of the same

Trends and factors of change relevant to Spain (Source: 50 strategies for 2050. Work and the digital revolution in Spain)

Ol

Aged societies

Increase in young people in countries
outside of Europe
Increase in the equality of women and

men

Megacities and more urbanized areas
Changes in the family structure
Growing inequality (rich-poor)
Inequality in access to education and

health

Changes in the media
Increase in the consumer class and its
concerns about ethical issues and privacy

Cloud technology
Progress in programming
and big data

Internet of Things (loT)
Robotics, Artificial
Intelligence and
autonomous learning
Advanced manufacturing,
3D printing and new
materials

Social networks, mobile
technology, online
misinformation

Crowdsourcing, shared
economy and peer-to-peer
Transition to a circular
economy

Changes in the labor
market

Slow down economic
growth and slow recovery
From the economics of
work to the knowledge
economy

Climate change
Limitations of natural
resources

Reduction of food waste
Energy model and
sustainable mobility
Policies, taxation and
environmental regulation

"7 vy
b .
20

50 .

Crisis of political
systems

Global integration
and dispersion
Transnational
terrorism

Social innovation
applied to the
challenges of
societies

WORLD The Future {ﬂ_} - Transformation of -
ECONOMIC o o . roduction processes

FORUM "~ of Jobs (2016) @ r pociEen? 47% %3
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(@) LB GOALS

17 GOALS TO TRANSFORM OUR WORLD

N 2 ZERD G00D HEALTH QUALITY GENDER
POVERTY HUNGER ANDWELL-BEING EDUCATION EQUALITY

DECENT WORK AND 9 INDUSTRY, INHOVATION 10 REDUCED 1 RESPONSIBLE
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES CONSUMPTION

/\/ ANDPRODUCTION

CLIMATE LIFE PEACE, JUSTICE PARTNERSHIPS
13 ACTION 14 BELOW WATER 16 AND 3TRONG 17 FOR THE GDALS
INSTITUTIONS
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The Europe factor as an &
engine
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Digital Agenda

1001100101011101110000100

for Europe

+

Improve Development of | Administration Training

Privacy,
trust and
security

connectivity the economy electronics and
digital digital public

services
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1. General scenario for Public Administrations European o N sant el de Liobrega

*
*k

eGovernment Action Plan 2016-2020 e

OBJECTIU_ PRINCIPLES_

Digital by Default public Interoperability by

Eliminate the digital Openness & transparency

administrations should deliver . . .
obstacles that are <ervices dieitallv as the public administrations should default f.re.e move.men.t of
opposed to the Single gitally share information and data data and digital services in
Digital Market and avoid Riefenediopticn between themselves and enable the European Union.
th gf tation that .. citizens and businesses to access
. bragmen E,‘[ |Zr'1 t;‘ can Once only principle public control and correct their own data; ~ Trustworthiness &
e generated in the . ; : )
- - ' adm|r1|§trat|ons shou.ld ensure ename‘ user‘S to monitor Securlty mere compliance
CEMEL OF RIS IDTEIIE that citizens and businesses administrative processes that

with the legal framework on
personal data protection and

dministrati privacy, and IT security, by
AGMIRISHEHON: Cross-border by default integrating those elements in

. facilitating mobility within the the design phase
Inclusiveness and Single Market.

accessibility by default

of public administrations. supply the same information involve them...
only once to a public

#S5EPSABCN  13-14 mar¢ 2019 HEN fEEEnR EEEER fan EEEEEEENER



From the European framework to the local framework: aligning digital agendas

#5EPSABCN

Agenda Digital per a Espanya
(2013):

Desplegament de xarxes i serveis,
economia digital, e-administracio,
|+D+i en Tecnologies de la Informacié
i les Comunicacions, alfabetitzacio i
capacitacio digital.

13-14 marg 2019 HEN

Agenda Digital de Catalunya 2020:

Nou model de TIC per part de
I'Administracié publica

Pacte Macional per la Societat Digital:

Exemple de col-laboracio
interadministrativa multinivell (regional,
local).

Linies d'actuacid: Desplegament de
I'estratégia SmartCat, d'infraestructures
tecnologiques, ciberseguretat i de la
proteccit dels drets de les persones,
L'impuls d’'una nova Administracio
Digital, indistria 4.0.

Estratégia de
Transformacid Digital de
I'@ajsantfeliu.

N

Ajuntament de
Sant Feliu de Llobregat




EUROPEAN LEGAL FRAMEWORK - NOVELTIES

« Regulation (EU) 2018/1726 EU Agency for the Operational Management of Large-Scale
IT Systems in the eu-LISA

*Regulation (EU) 2018/1725, protection of natural persons with regard to the processing
of personal data by the Union institutions, bodies, offices and agencies and on the free
movement of such data

*Regulation (EU) 2018/1724, establishing a single digital gateway to provide access to
information.

« Revision of the Directive on the reuse of public information

*Regulation (EU) 2016/1191 promoting free movement of citizens by simplifying the
requirements for presenting certain public documents in the European Union

VAT >

SUPRANATIONAL FRAMEWORK

eSSy
e Law 39/2015 of common administrative procedure -
e Law 40/2015 on the legal system of the public
sector ‘emo

e Law 9/2017, of Contracts of the Public Sector
* Regulation (EU) 2016/679 - RGPD and LOPDGDD
e RD1112/2018 accessibility websites and APP's

e Law 26/2010 of the legal and procedural system of the public administrations of
Catalonia

e Law 29/2010 on the use of electronic media in the public sector of Catalonia

e Law 16/2015 of simplification of the administrative activity of the Administration
of the Generalitat and of the local governments of Catalonia and of impulse of
the economic activity

AUTONOMUS

e Ordinance of Transparency and electronic
administration (Electronic register, electronic
electronic file, right of access to information ...

LOCAL

0w
T 8
CORPORATE %™ ™™

« Substantial reduction of corruption and bribery in all its forms
‘@'.-\‘mrfnolfsmﬁun / \ﬁ

« Creating effective, responsible and transparent institutions

« Ensure the adoption of inclusive, participative and representative 5 ’“;_’h
decisions 3, K
» Expand and strengthen participation in the institutions of World -

Governance. ’

GovernObert

/ Dades obertes, transparéncia i participacio

* Law 37/2007 on the reuse of public sector information (amended
by Law 18/2015)

e Law 19/2013 on transparency, access to public information and
good governance

Law 19/2014, on transparency, access to public
information and good governance

Decree Law 1/2017, which establishes and regulates
[ the Register of interest groups in Catalonia

Participation and
Collaboration Regulations

Municipal Organic o
Regulation (eGovern + Good
Government)



Digital transformation of the administrations - 2017
Basic implications

Digital transformation has a series of basic implications for public administrations, which can be grouped in different fields:

Public

DIGITAL TRANSFORMATION 24::70?55(?;\2;“ Aaministratons
LEVERS Unique experience, Fast t
personalization S MODEL OF
BUSINESS
STRATEGY MANAGEM

services
= Government open, Efficiency Of_ .
. processes, digital
capacities of the

.

Technological levers

= Hyperconnectivity, Internet of Things, Access from more
Big Data, Data Analytics, Social devices
Networks, Cognitive Intelligence, 1

Secure Mobile Technologies, Cloud

Computing and Information Storage,

a a4 - organization, etc.
Interoperabilty, Citizenship MODEL OF USER SERVICES
= Access management and corporate INFORMATION AND EXPERIENCE
identity technologies, Development of ATTENTION TO DEMAND CITIZENS

Smart Cities, Other advances, etc. CONTROL AND = [nformation system, ¢ Services,
open data, advanced applications, tools,
PoSLIC INFORMATION ~ ACCOUNTABILI S s i
Social levers and and policies of SERVICES TY S :
transformation services, CRM, etc.
= Accessibility = Data = Transparency
= Capacities of citizenship, regulatory = Availability Protection = Government TECNOLOGIES | EINES DIGITALS
framework, Innovation, Talent, = [nclusiveness = Reuse Open
Entrepreneurship, etc. = Open data = Participation = Infrastructure, security, monitoring, etc..

X

Ajuntament de
\ Sant Feliu de Liobregat
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#5EPSABCN

Key Ingredients
of the transformation:
(integration of disciplines)

13-14 mar¢ 2019
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Management of the

knowledge

Legal Security

GOVERNANC

Reengineering

of processes .
Technological

Infrastructures

New
professional
Strategic profiles
Training
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Governance of Transformation -CPT & sant Fetude Lobregat
A [
. . L
Deputy Mayor of President of the Department Director of the Area of Open , President of the Department -
Mayor / Manager/ Organization and Of open Government and Government and General /Of Territory, Susta|nab|l|ty and
Personnel General Services Services Economic Activity
- N . 1 =
4 Government 1 "E% GERENCIA Management [ |
\ 751 | I psc-cp model
| POLITICAL , u
PARTY Plenary TOWN COUNCIL Tsag @ GO | DbC Areas
I ! SSGG 1 PS
l ! -
I I -
| I =
LITICAL . [
| PO CITIZENSHIP Attention ORGANIZATION
I PROGRAM IL [
e COST SERVICES -
| l « CATALOGUE OF SERVICES
« PRODUCTIVE STRUCTURE [ |
I PAM b ¢ QUALITY (service letters and commitment)
| l + OPEN GOVERNMENT (Transparency, u
| 1 participation and collaboration) [ |
\ / A 0
S=7 Other administrations
[
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2017-2020 Digital Transformation Strategy

Strategic objectives

SOL1. Transform the productive
structure of the organization and
facilitate cultural change

SOZ2. Develop intelligent
governance

SO3. Unfold Open Government
Strategy

SO4. Create an innovative offer of
services for citizens and efficient
in their management

SO5. Unfold a new model of
comprehensive and quality care
for citizens and businesses

13-14 mar¢ 2019

Review the current organizational model to increase the good performance of the
internal operation. Generation of synergies with other agents, both public and private.
Take advantage of the possibilities offered by ICT. Continuing education and
development of digital capabilities. Organizational leadership, cultural change and
value of the people who perform the public function.

Achieve greater efficiency in internal processes. Digitalization of internal procedures
and key management areas of the municipal Administration. Endowment of the
infrastructures and intelligent tools of the territory.

Unfold Open Government Strategy. Transparency of public activity and good
governance. Access to the information and the data of the municipal Administration.
Participation and collaboration of citizens in the new design, redefinition and
improvement of public services and the initiatives of the municipal Administration in the
territory.

Transform the current offer of public services and offer new digital services, at any
time and anywhere, inclusive and at the same time personalized, adapting to the
present and future demands of citizens, in the appropriate conditions of trust and
security.

Establish a new model of attention and communication with the municipal
administration that improves the experience of users and companies, characterized by
their agility, proactivity, proximity and their ability to adapt to present and future needs.

ey
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AXLE 1.
DIGITAL

ADMINISTRATION

AXLE 2.
DIGITAL,
INCLUSIVE AND
INNOVATIVE
SERVICES

AXLE 3.
RELATIVE MARC

WITH
CITIZENSHIP AND
COMPANIES




Proposed action for cultural change: the City Council 2030
Change governance

City Council Office 2030

Functions:

» Unfold the global strategy of cultural change
» Coordinate the implementation and monitor

the lines of action

» Guarantee the coordination of all the agents
involved in projects of cultural change, both
internal and external.

» Define the management methods for the
identified projects and their implementation

Structure:

e

&
G4 Sant Feliu de Llobregat

+ Head of the City Council Office 20 (30)
< Transversal services to support the Office:

Human resources
Legal Advice

Technologies and Knowledge Management

Citizen Attention
Economic services
Corporate communication

Axles of work

Qﬂgﬁ skills

g@g Places of work

ﬁ?ﬂ@ﬂ Capture and selection

ﬁ Development

#5EPSABCN

Main projects: Elaboration of a competence map; Implementation of new mechanisms for the selection of
personnel; development of the coaching and mentoring functions ,; mechanisms for knowledge management and
collaborative work (corporate social network), design of a performance evaluation system, internal communication

plan, ...

13-14 mar¢ 2019
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Proposed action for cultural change: the City Council 4.0
Axles and elements of the human resources management cycle

%@8 B. Places of work

%@ﬁ A. Skills

Transversal
competences
\\

Specific
competences for
professional group

Governanc‘ ,

%ﬁ D. Development

Evaluation

Professional JTraining Plan
itineraries

Definition of
objectives

Perform tasks

#5EPSABCN  13-14 mar¢ 2019
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List of Jobs

Skills of Jobs

\q C. Capture and selection

/

Talent assessment R

Locating talent

Screening of talent

Attraction of talent
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Conceptual
Model

| Y
Business - ——————O rl\fg:lln

[
Intelligence : -
Territory
|
[
Open Data -
[
[
Big Data . -
J Justice Activity Sustainability m
Efficiency L
: Transparency
Learn machine . y D -
1 &= o
Membership — | - Distribution of resources
racily 8 Equality Accessibility
Management

Privacy Security

Social improvements  Reuse

Interoperability
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Smart cities: Comprehensive Management Model ¢

Sensors + domotica

#5EPSABCN

7

Waste

Projects of new
urbanization
Maintenance /
replacements
Investments / repairs

Contracts

Public / private
collaboration
Telecommunications
Operators

13-14 mar¢ 2019

B0 P8 0

Street lighting  videovigilance Traffic Irrigation

Interconnection

Platform of
sensors and
actuators

CONCEPTS

Energy saving
Telegestion
Monitoring

Analysis of data
Prediction

Storage

Buildings / Equipments

Central Control
Monitoring and acting
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Plataforma Smart Sant Feliu T s

- . Gestors i ciutadania

anagement apps

- GDMatrix, Rosmiman,
GLPI, Gemweb, etc. i - .
3D universal Big Data Tools and Business

J GeoServer "ie""f“der Intelligence

Expert system

(Brain4it) \
Altres fonts 1 /

de dades Platform of sensors and
FEZESERIE actuators (Sentilo)

S .Environmental Geositioning | Pedagogical . |
Public lighting e fleets | Radar Fotolinera

#S5EPSABCN  13-14 mar¢ 2019 HEN fEEEnR EEEER fan EEEEEEEEER

] BIM Server

Big data

Water meters Waste

AGBAR | containers
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Smart City Cloud Expert System
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® oSS B

Biblioteca

Ajuntament
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clle = e
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Lt SHon =

Palau Falguera
Tovalloles
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Plataforma Smart Sant Feliu 8 s :
Enllumenat public (IDAE) Sondes ambientals :
[ |
Radar
[ |
(& 0
A sentilo per 3G
L |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
[ |
H . » .
Fotolinera Geoposicionament de flotes Contanldors da faalding
ol
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W Plataforma de Sensors | X
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Park =
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EXPLORAR ~

Park
Parc Europa
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8o | O
o, = =
Park e
Patc de
Torreblanca
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Electricity meter

Electric Vehicle Charge Point
Gas Meter

Generic componenty type
Meteo

motorbike

Occupancy container level

Occupation parking

ACCEDIR

Tots »

person

Plug & Sense

solar thermal meter
Soundmeter

Street Lights Electrical Panel
truck

Vehicle

Water Meter

Tots
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Integral Strategy of Open Government of the City Council of Sant Feliu de
Llobregat

S08. Guarantee privacy and comprehensive
security

SO1. Promote the transparency of public activity

Axle 1 — Transparency,
S02. Facilitate access to information Access to Information and
Open Data

S0O3. Promote the Good Government
SO4. Report and hold accounts of all government action

SO5. Promote an open and responsible implementation of
Agenda 2030

OEB6. Intensify and improve citizen participation

OE7. Promote the collaborative management of public
services

Axle 2 — Good
governance

Axle 3 —

Participation and
citizen collaboration

S09. Promote participatory culture, and awareness

and training towards the open government

9 strategic objectives (SO) structured around 5 axles, 15 operational objectives, 29 lines
of action and 60 projects / actions, the axes 4 and 5 transversal to the rest.

#5EPSABCN

13-14 marg 2019 [ N N | L N EEEEN



ikl
Projects transformation tractors h

Productive structure (organization)

Ajuntament de

S
?@/ Sant Feliu de Llobregat

Cultural change and strategic training
New professional profiles
- Knowledge Management: internal social network and process reengineerings

Implementation strategy Open Government

Review Participation Regulations
Automated publication: Portal of Transparency and open data

Business support

Single Business Window
Business Care Office

Multi-channel integral citizen attention

- Model of Integral Citizen Attention
- Expert System for Comprehensive Citizen Attention
Multichannel Comprehensive Citizen Attention Services

Tools for transformation

- Management and monitoring PAM - Electronic contracting . Costs and Services Letters
and PIM - Management of the Municipal - Social Tariff (backoffice)

- Command panels (business Heritage Inventory - Reengineering of maintenance services for buildings and public
intelligence) - Comprehensive Catalog of Services spaces
Paper zero economic field . Contract management

#S5EPSABCN  13-14 mar¢ 2019 HEN E NN EEEER Hn EEEEEER



Deployment of the transformation

chart

1
| Framework
1
Digital 1 Agreement . . ]
Strategy . I (March 18) City Council Office
SF2020 Transformation i 2030
U Cultural change
- Territory : ﬁ]?;ﬁgg:fnt Open ! e Skills
U Administration governance E Organizationa| . Work places
« Society o SErvieEs ! analysis *  Selection
«  Citizen service ! *  Development
2015 2016 2017 2018
Municipal Organic ! )
Regulation i Impulse i Ordinance of i Modifications | Regulation of
] ! ! I participation
1 CPT ! Transparency ! OOFF (report) !
! and +and .
eAdministration Social R . collaboration
H Plozfr:a escue | TIC effort test
! !
| BIM
i strategy
#5EPSABCN  13-14 marg 2019 HEN FEEN EEEEN

New template,
catalog and
organizational

Modification
template, catalog
(Jan 19)

L
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Deployment
agreements

2019

Comprehensive
Open
Government
Strategy
Gestio civica

i col-laborativa

1Energy
audits
!equipment

Services
Letters

Corporate
Social
Responsibility

i International
| Projection Plan
Development

1
1
1
1 Cooperation Plan
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= | English

Diputacio .
@ Barcelona #DibaOberta

BARCELONA PROVINCIAL THEMES - MUNICIPALITIES ELECTRONIC HEADQUARTERS

COUNCIL =

SoE N ¥
i Comunicaci

Home Directory of social Networks =~ Newsletters = Contact Directory

r News

» Agenda

» Subscription

+ Exhibitions

* The Diari de la Diputacion

» Newsletters and e-joumnals

* Provincial Library of the Diputacion

+ Corporate image

+ Official documentation and
information search engine
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Society-12/02/2019 12:27 H.- Edgar Mata

Presented 42 good social responsibility
practices in the city of Sant Feliu de
Llobregat

< -

The Barcelona Provincial council has presented to the governing team and the
technical team of the Sant Feliu de Llobregat City Council The results of the advisory
services received in CSR as part of the service catalogue.

Searcher

Advanced Search

QOOO® e

[in

Tweets by Diba

OPEN GOVERNMENT

Search

(B
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The digital transformation strategy

of the city council of Sant Feliu de Llobregat

Mario Alguacil Sanz

Director the Area of Open Government and General Services
Director Sant Feliu 2020 Office

City council of Sant Feliu de Llobregat
es.linkedin.com/in/marioalguacil/
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