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In a land far, far away...
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www.advantagewm.co.uk

BUSINESS
LIMK

..Or up to 2012 to be precise
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20 Tees Valley
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24. Stoke and Staltordshing
25 New Angla

26 Black Country
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33 Lancashine
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36 Dorset

37, Swindon and Wikshire
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Let’s have a one-stop-shop in each area!
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- 38 across England (of which Greater Birmingham
was number 29)

- One-stop-shop model

- No delivery of programmes or direct support

- Impartial: advice, guidance, support

- Simplify and co-ordinate

- At heart of business support ecosystem

- Locally owned and delivered (mostly!)

- Publicly funded (at least for now)

Greater Birmingham & Solihull Local Enterprise Partnership
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“The home for business
advice, funding and support
across Greater Birmingham”
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Business Support Ecosystem

GBSLEP
Chamber
Aston
BCU

Public Sector Partners Private Sector

Universities

Local
Authorities

Professional
Bodies

Finance
Providers

ESIF Online gregrgbsrsmp
Programmes. Growth Hub FSB,
Telephone e Chamber
West Mids Face-to-face
Growth Co.

Intermediaries

gsgggﬁtle ] Added Value
.g. rogs e.g E-

GOV.UK, Epa?k °

NBSH GS10kSB

r = Advice
Diagnostic
Greater Birmingham
I & Solihull

Brokerage Rat European Union
Local Enterprise Partnership CO-OrdInatIOI"I ,,* : European
Referrals Xk Social Fund
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& Solihull
Reasons why -’. B startingabusiness 28% Local Enterprise Partnership
c o Growing a business 40%
bUSIDeSSGS O/O | | Running a business. 8%
con ta Cted th = | Financing a business . 16%
Growth Hub =

e e Growth Hub
KRR G20 O ousinesses are satisfied

f busi isfied
deoleobob e 73% O e

T7% likely to recommend the Growth 64% Satisfied with
Hub to another business the third party

organisation they
i i i i had been referred to

T1% of businesses Of the businesses that have
have taken action after taken action, T7% said that
contacting the Growth hub the Growth Hub influenced the
action that they took
Started a business 26% s o o e .
Targeted new customers 57% _——_—

Launched new products 25%
Additional staff 27%
Improved profitability 41%

€ It gave me the idea for the action (16%)

©) It helped me decide what action to take (19%)

© 1t helped me understand how to take the action (22%)
Improved productivity 49% © It gave me the confidence to implement an action (20%)
Increased skills 64% © It did nothelp (23%)
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- 2019 — 22 £4m ERDF project to sustain core
services

- More specialist support

- More account management

- Aim to work intensively with 1,000 target businesses

- Double staff to 20+

- Heart of opportuities around infrastructure e.g. 2022
Commonwealth Games, High Speed 2 (Ldn-Bhm)

Greater Birmingham & Solihull Local Enterprise Partnership
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Phone

Email
Web chat

Website Out of area, pre-start

_ Start-ups, non-

Medium intensity

Busi " tio

~  growth businesses

Public programmes,

Account management
High intensity

partner referals,
private sector

Workshops

Tailored, specialist,
growth-focused

One to one
Mentoring

Greater Birmingham & Solihull Local Enterprise Partnership




& Solihull

Local Enterprise Partnership

I Greater Birmingham

Growth Hub
Case study

https://www.gbslepgrowthhub.co.uk/news/
mode-transport-planning
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Questions?
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