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Background: About Catalonia
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Background: About Catalonia

Opening a business in Catalonia was a long and complicated process

Three levels of Public administration:

:"{ e State (Administracién General del Estado)
{ e Regional (Generalitat de Catalunya)
! | F‘\/ e Local (city council)

Specific incidence level management on
business:

e Constitution law, taxes = State
e Activity approval =» Regional
e Workplace approval = Local
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L'empresa és al
centre

Business is in the
center

FUE:

Punt de referencia unic
d’emprenedors, empresaris i
intermediaris en la
seva relacido amb I’Administracio.

0SS:

The only reference point for
entrepreneurs, business and
intermediaries in their
relationship with the
Administration.
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Qué hem fet fins ara? Ambit juridic

What have we done so far? Legal scope
H Llei 16/2015 de simplificacio: m Implantacidé de la FUE al territori
desenvolupa el model de la Finestreta 916 ajuntaments incorporats a la FUE,
Unica Empresarial, orientada a 'empresari. gue representen un 97% del total.
Law 16/2015 of simplification: Implementation of the 0SS in the
territory

develops the One Stop Shop model

oriented for the entrepreneurs. 2018: 916 city councils incorporated in the

0SS, this represents a 97% out of the total.

Desembre 2018
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Queée hem fet fins ara?
What have we done so far?

532

Increment del nombre de
tramits en el cataleg

| Local

Increase in the number of .
procedures of the catalogue |
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c. =2..... Ambit organitzatiu
Organizational scope

Tramits del cataleg disponibles en electronic
Procedures of the catalogue available on line

¢

Nivells de servei/ Service levels

Informar
13%

niciar



Que hemfetfinsara? | ___ ... ........ .......
What have we done so far? TIC scope

canalempresa.gencat.cat:

canal de referencia per a la tramitacio que afecta a l'activitat economica.
Reference channel for those procedures affecting the economic activity.

i o i 361.119
784.452 Visites web /Vebsite visits tramits electronics Electronic files made
2.971.542 pagines vistes / Web page views | fets através del portal  through the portal

durant el 2018 during 2018

Empreses amb'les seves  Companies with their personalized
dades personalitzades a data in “My folder”

“La meva carpeta”
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Queée hem fet fins ara?
What have we done so far?

B Cerca guiada de tramits:
eina enfocada als empresaris, que
poden saber de forma rapida i
senzilla quins tramits apliquen a les
seves necessitats, a partir d’'un seguit

de preguntes.

Guided search of the procedures:

A tool focused on entrepreneurs, who can
quick and easily know which procedures
apply to their needs, by answering a set of

questions.
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TIC scope

Constituir una societat |abaral:

Constituir una societat |aboral limitada {SL): Socistat de

Societat de responsabilitat

responsabilitat limitada (SL)

Departament ' Empresa | - Departament &' Empresa |
Ocupacia Ocupacio
Taxa: 21.25

Tramit gratuil

Resol

Comunicacid d'obertura d'un

conlre de treball o ropresa
d'activitats: Comunicar Fob... (1}
Departament d'Emprasa i

Ocupacia
Tramit gratuit
R =

Targeta de tacograf digital:

Sol icitar |a targeta de tacograf
digital

Departament de Territor |
Sostenibilitat

Taxa: 41,40

Inicia

Llegenda:  Generalilat de Calalunya  Adminisiracié de 'Estal _ E Cnline

Inici:  La FUE pat iniciar el tramit
Resolucid:  La FUE pot reacldre el tramit al moment
Informacid:  La FUE dbna informacd



Que hemfetfinsara? | ___ ... ........ .......
What have we done so far? TIC scope

B Tramitador d’expedients (TEIl): +1.000.000
expedients

back office, pensat per a la gestid transversal dels expedients
d'empreses:

= Electronics (Portal Canal Empresa )

= Presencials (22 oficines d’atencid al territori)

Procedure manager

+1.000.000 procedures

back office, designed for transversal management of
business files:

= On line (Canal Empresa Web site)

" On site (22 offices assisting the territory)
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Cap a on anem?
Where are we going?

L'EMPRESA IMPULSA i DIRIGEIX les politiques
publiques
The ENTERPRISE FOSTERS and DRIVES the Public Policies.




Cap aon anem?
Where are we going to?

0 ’empresa HA DE CONTROLAR les seves DADES:

e Informar les dades un unic cop

 Treballar amb dades enlloc de formularis

e Aconseguir la coherencia: estandarditzar la informacio i
definir un llenguatge comu per a tots els actors.

The company MUST CONTROL his DATA:

e Only once principle

 Working with data instead of forms

e Achieving coherence: to standardize information and
define a common language for all the players.
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Cap aon anem?
Where are we going?

VISIO
9 TRANSPARENCIA: 360°
e Oferir totes les dades que tenim de I'empresa
 Coneixer de forma facil i en multi dispositiu
quines son les gestions que han realitzat i
coneixer |'estat en que es troben a cada moment.

Transparency:

e Offering enterprises all data we have

e Knowing in an easy way and multi-device which
fomalities they have done and to know the state of
them in each moment.
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Cap aon anem?
Where are we going?

e Oferir nous SERVEIS
 Empreses: financament i altres serveis d’assessorament,
suport i ajuda a la innovacidé i la internacionalitzacio.
* Intermediaris: gestio de rols dels professionals presentadors

Offering new services

e Companies: financing and other advisory services, support and
help to innovation and internationalization.

e Intermediaries: managing roles of professional presenters
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Que hem de fer?

What we have to do?

IS

#5EPSABCN

Col-laboracio intensa: co-disseny, co-creacio de serveis
e Organismes responsables i col-laboradors
e Empresaris, intermediaris i altres actors

Intense collaboration: design thinking, co-create services
e responsible organizations and collaborators

 Entrepreneurs, enterprises, intermediaries and other actors.

13-14 mar¢ 2019
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Que hem de fer?

|
What we have to do? -
[ -
|

* Transformacio organitzativa: noves e Organizational transformation: New
formes de treball ways of working m
 Desenvolupament de productes TIC e Ambitious development of TIC =
ambiciosos: transformacié tecnologica products: technological transformation -
de les plataformes i sistemes of the platforms and information m
d’informacio de les diferents systems from different public =
administracions publiques. administrations. :
= Directori d’Empreses i = Directory of Companies and -
Establiments: connexié amb els Establishments: connection with u
back office the back office :
= Tramitacié unificada = Unified procedure L

= Gestio de rols = Managing Rols
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Que hem de fer?

What we have to do?

K

EN CURS: nova Llei d’impuls de
l’activitat economica en entorn

digital

potenciar el canvi tecnologic per a un
us de les dades més agil i eficient i
donar valor afegit als serveis prestats a
empreses i professionals.

#5EPSABCN

13-14 mar¢ 2019

IN COURSE: new Law on the
promotion of economic activity in the
digital environment

encourage technological change to
use a more agile and efficient data
and add value to the services
provided to companies and

professionals.
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Gestio de dades Data management
Transparencia Transparency
Nous serveis New services

Noves eines New tools
Nou marc juridic New legal frame [=

...

532 tramits procedures
370.000 expedients files

916 ajuntaments FUE
0SS Municipalities
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